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Introduction

We LISTEN to our
clients, THINK on their
behalf and help guide
them on difficult decisions.
We help steer companies
towards GROWTH. Our
domain is ASIA.

Dear Valued Clients and Associates,
This quarter, we had the opportunity to talk to some of the
members of the Singapore Women’s Floorball National Team
to get to know them better. Over the years, they have grown
from strength to strength and they will be representing
Singapore in the upcoming World Floorball Championship in
Slovakia. As their corporate sponsor, we are equally excited let’s hear from some of our homegrown sports talents on
their sporting journey.
Next, we discuss about how digitisation is rapidly driving the
next generation of Business Process Outsourcing where
domain expertise and technological advances are used as a
game changer for many businesses to stay nimble, increase
collaboration and becoming more responsive to market
needs.
As we know, China’s One Belt One Road policy could become
the single biggest economic development exercise in history.
The article hence explores the role Singapore has in this
massive, China-centric economic initiative.

The corporate reporting landscape has changed over the
years with an increased focus on non-ﬁnancial aspects
surrounding the environmental, social and governance (ESG)
factors. This article discuss about the concept of Sustainability
and Corporate Responsibility and how it forms an integral part
of a business strategy.
We hope you enjoy the informative selection of features in
this issue. Thank you for your continuous support.

Henry Tan
Managing Director, Nexia TS
henrytan@nexiats.com.sg

Winding up a wholly foreign-owned enterprise (WFOE) is a
tedious and complicated process. In this article, we review the
formal legal process for liquidation and deregistration of a
WFOE subsidiary in China by a foreign investor or parent
company.
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Sports Interview: Nexia TS Catches up with the
Singapore Women’s Floorball National Team

This quarter, we have the opportunity to talk to some
members of the Singapore Women’s Floorball National Team
to get a deeper understanding of their sporting journey on a
more personal level. Earlier in August, Nexia Citizens had the
opportunity to participate in a ﬂoorball try out and we
unanimously agree that the sport isn’t as straight forward as
it appears to be (we were totally fooled by the Women
National Team’s ﬂuid movements and graceful strokes!).

Hi ladies, tell us a bit more about yourselves so
our audience can get to know you better.

Originated from Sweden, Floorball is an intense sport that
requires a high level of agility, precision as well as loads of
teamwork. In this issue, we’re excited to have Amanda,
Felicia, Shannon and Yeo Xuan share their thoughts on what
it is like to be a national sportsperson.

Felicia: I'm 25 years old this year and I picked up ﬂoorball
Since I was 13. I am currently working full-time as a Human
Resource Executive.

Additionally, we may also learn a few secret tricks to being a
local Wonder Woman.

Amanda: Hi everyone! My name is Amanda and I am
currently pursuing a degree in Accountancy at the Singapore
Management University. Well, I ﬁrst started playing ﬂoorball
during my polytechnic days and it has been about 6 years
now.

Shannon: I’m 23 this year and I just graduated from
university. I like playing sports in general.
Yeo Xuan: I am Yeo Xuan, turning 20 and I’m currently
playing for my school, Nanyang Technological University
(NTU), NUS Titans (club) and am part of the national team
selection squad for WFC 2017. I have been playing ﬂoorball
since 14 years old.

“The best part about floorball is that things
can look effortless when everyone works
hard to support each other.”

Floorball – a sport that requires agility and as well as precision

3
SPORTS INTERVIEW: Nexia TS catches up with the Singapore Women’s Floorball National Team

What made you dedicate yourself to ﬂoorball and
what do you like best about it?

“In general, I also think that sports teaches
you lessons and builds character beyond
the classroom.”

Amanda: The reason for my dedication is mainly because I
enjoy the sport and the people whom I have met through
the sport. The best part about ﬂoorball is that things can
look eﬀortless when everyone works hard to support each
other.

We read that there are now about 15,000 players from
more than 100 schools and 100 clubs, according to
estimates by the Singapore Floorball Association (SFA).

Felicia: I enjoy the intensity and quick transitions of the
game. The thrill of the game and my teammates are what
keeps me going.
Shannon: For me, it actually happened by chance when I
picked up ﬂoorball in my junior college days. For the better
part of it, I’ve continued playing ﬂoorball in university and
then ﬁnally, I made it to the National Team. If I really had to
pinpoint what made me stay on in Floorball, I would think it’s
the people I’ve met along the way. I like the intensity of the
sport and that it is a game that requires teamwork.
Yeo Xuan: I came to know about ﬂoorball through a friend in
Secondary 2 when I was making my co-curricular activity
switch. Since then, I grew to love this sport. To date, I still
ﬁnd it amazing how playing with a ﬂoorball stick can be so
much fun and there are so many tricks one can do with it.
What I like best about this sport is that it is an extremely
fast-paced team sport.
When I was 17, I went to try out for the National Women's
Team and had my ﬁrst opportunity to play at an international
competition (SEA Cup 2014, held in Singapore). I will never
forget what it was like to wear the Singapore ﬂag on my
chest and how much I wanted to win the competition for our
country. Since then, I have been extremely motivated to
keep training to improve my skills. Being able to represent
Singapore does not only give me a sense of achievement but
it also spurs me on to develop into a better person.

How do you feel about the emerging popularity
of ﬂoorball in Singapore, and how do you feel
about it?
Amanda: I am really amazed at how ﬂoorball has been
gaining traction throughout the years. I have heard about the
history of ﬂoorball in Singapore and it is really exciting to see
how far the sport can go in a small country like Singapore. I
used to be the only one carrying a ﬂoorball stick on the
trains, but now I see more and more people doing that too.
It’s really cool!
Felicia: When I started ﬂoorball 12 years ago, many of my
relatives and friends had no clue about what Floorball is. It is
heartening to see how ﬂoorball has grown so quickly in the
past few years and has continued to gain visibility from both
the young and old.
Shannon: I think it is a good starting point for the younger
generation to be able to pick up the sport at an earlier age.
In general, I also think that sports teaches you lessons and
builds character beyond the classroom, which is vital that the
younger generation get to be exposed to sports.
Yeo Xuan: Floorball has indeed been growing in the recent
years and I am really happy to see that. With more people
starting to play ﬂoorball, more talent will be discovered! It’s
truly a sport that is very enjoyable so I am really happy about
the increasing popularity of ﬂoorball. With that, I also hope
more sponsors will be able to come on board to help the
ﬂoorball community as well!

“Someone once told me before that
‘Leadership is action, not position’, so a
positive behaviour and mind set is
important, particularly in a team setting.”
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Being a national sportsperson, we are sure that
there are a lot of transferrable life skills. Would
you like to share some of your insights with us?
Amanda: One of the most important thing I have learnt is
that the biggest obstacle is yourself. Being part of a team,
there will always be instances when you compare yourself to
your teammates, and even feeling like you might fail to meet
the coach’s expectations or face the possibility of not making
it to the ﬁnal squad. However, none of these really matter
because the only thing you can control is your body and
mind. Therefore, I always remind myself to focus on the
process and worry less about the outcome.
Felicia: Floorball has taught me values like teamwork, time
management and mental toughness. As sportspeople, we
constantly ﬁnd ways to win a game or pick ourselves up
when we are faced with a defeat. I feel that I am mentally
tougher and can perform under pressure. It has also
moulded me into a well-rounded and disciplined individual
as I learnt the importance of time management skills.

Shannon: Eﬀective communication and a sense of pride.
Eﬀective communication is important because you want to
bring your message across in a way that generates the best
positive outcome without putting other people down. A
sense of pride will allow the team to work together towards
a common goal.
Yeo Xuan: One quote I have learned from many teams is,
“Team above self”. This quote has been really beneﬁcial.
Apart from putting in maximum eﬀort during trainings and
games, successful teamwork requires every single person in
the team to be on the same page. At times, the team may be
doing really well and everyone gets along well. However,
during bad times, it is more important for everyone to put
the team above themselves and ﬁlter out all the negative
thoughts and to be there for the team. One important aspect
to bear in mind is that this is a team sport and the overall
performance of the team is more important than an
individual’s.

Shannon: I think it mainly stems from being able to work in a
team. Someone once told me before that “leadership is
action, not position”, so a positive behaviour and mind set is
important, particularly in a team setting because that’s when
you can see how each individual can contribute to the overall
well-being of a team. Additionally, there is also the focus on
having the individual mental strength to overcome diﬀerent
milestones so as to not aﬀect the people around you and
also to do the best out of your own potential.
Yeo Xuan: Being a national sportsperson has taught me
many values. One of the values I have found to be more
valuable is respecting one another; always think of how
others would feel and how your actions would impact the
people around you. We tend to put ourselves above
everyone when we are tired or when we have bad days but
it’s always good to keep in mind that we have to be
considerate to others as well.
I have also learned how to better take care of my body. As
there are many training sessions within a week, my recovery
rate has to be much faster. Hence, I have to be much more
disciplined in pacing and taking care of myself in order to
give my best each time I’m on court.

In your opinion, what do you think are the crucial
ingredients for successful teamwork?
Amanda: Communication and trust.
Felicia: Communication, trust and commitment are keys to
successful teamwork.

Training as a national sportsperson is never easy.
What are the challenges that you have to face
playing at a national level while juggling your
studies, work and family?
Amanda: Time management and discipline. Due to the
various commitments that I have, I do struggle to make time
for my family and friends. On top of that, I have a habit of
procrastination which does not sound good but it actually
helps me because when I know I have a lack of time, I tend
to focus and get things done. On the other hand, if I had
plenty of time, I would just be chilling out and doing things
outside my to-do list.
Felicia: Balancing frequent training sessions and the long
hours of work can be very draining. It requires a lot of
discipline and commitment to juggle both work and ﬂoorball.
There are days where I struggle to stay awake in the day due
to the lack of sleep and body aches from my trainings.
Thanks to my supportive bosses and colleagues, I am able
take time oﬀ from my busy work schedule for my trainings
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and overseas competitions. Without a doubt, the biggest
sacriﬁce would be time with family and friends.

Felicia: Always have the right attitude, passion and
willingness to learn.

Shannon: I think one of the main challenges would be to
achieve a balance, of which I think it actually applies to
everyone. Also, balance is subjective, so I mainly just try to
do my best within my ability to manage everything on my
plate without sacriﬁcing too much of each aspect.

Shannon: I think I read this somewhere that “Wherever you
are, be the best you can be”. I think it really struck me that
you always strive to be the best version of yourself in
whatever circumstances you are thrown in. This has helped
me quite a bit as I move along in life.

Yeo Xuan: It has been a tough journey ever since I embarked
on this journey. Having to cope with the heavy study load
and training sessions every week are really challenging.
Recently, after entering NTU, I was really stressed about
having to balance both studies and trainings that I felt so
tired every day. Indeed sacriﬁces have to be made and I
actually have very little social time with my family and
friends. However, I always keep in mind to continue to love
what I love doing. In order to achieve excellence in all that I
do, hard work has to be put in as well as certain sacriﬁces
have to be made. This has helped me through tough times.

Yeo Xuan: “If it was easy, it wouldn't be worth it.” We all
have been through tough phases in our lives but it is in these
moments that make us stronger and tougher. Just like during
our trainings, our coaches push us to our fullest potential so
that we will be at our best during games. However, we can
only perform our best if we have gone through the tough
trainings in preparation for the competition. Just like
balancing studies and ﬂoorball, it’s tough, tiring and many
sacriﬁces have to be made. However, I just know that at the
end of the day, it will be worth it.

“Wherever you are, be the best you can
be.”
What is the best advice you were ever given, and
how has this impacted you, both as a national
player and in your personal life?
Amanda: A quote I once heard that resounded so deeply
with me is that, “You have to fail enough in order to
succeed”. There were several unforgettable moments in my
sporting career which I am not so proud of. However, by
remembering and learning from these lessons, it has become
my motivation and a reminder to strive to become a better
player.
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Lastly, where do you draw your inspiration from?

Interviewed by

Amanda: I draw inspiration mainly from the people around
me like my family, friends, teammates and coaches. It is
inspiring to see how much eﬀort is put in to working towards
their goals, at school, in their career or in life. That being
said, I owe it to these people whom I have crossed paths
with. They believed in me even when I did not believe in
myself, and for that I will always be grateful.

Ms Grace Lui
Head
Marketing Communications
gracelui@nexiats.com.sg

Felicia: I draw inspiration from my teammates as I see them
wholeheartedly trying to improve themselves.
Shannon: I think I draw a lot of inspiration from the people
around me because I believe that everyone you meet has
something to teach you, even if your encounter might not be
a very positive one. I draw inspiration mainly from the
coaches I had and my teammates, whether in the national
team or not, because these people have shown me what it is
like to play/coach with all your heart and it really inspires me
to want to do my part for the community, and in a larger
scheme of things, the society.
Yeo Xuan: I draw my inspiration from diﬀerent people. Some
of the student athletes in Singapore inspired me to strive to
balance both student life and sports well. If they can do it, so
can I. I also look up to certain individuals in the National
Team who are very disciplined in terms of taking care of
themselves and others who give their best at every training
despite their tiredness. To represent the country is a
privilege and each time I am given the opportunity, I would
do all I can to perform my best.

Mr Daniel Chen
Manager
Marketing Communications
danielchen@nexiats.com.sg
Ms Tiﬀany Tan
Senior Executive
Marketing Communications
tiﬀanytan@nexiats.com.sg

Digitisation Driving the Next Generation of
Business Process Outsourcing
This article is authored by Chin Chee Choon (Director)

All businesses have an absolute imperative to continue to
focus on growth objectives and deliver quality products or
services to stay proﬁtable. However, back-end ﬁnancial
processes – from billings and collections to vendor selection
and accounting are also crucial as these activities aﬀect the
overall business health as a whole. Many small businesses
face productivity challenges in handling these tasks in an
eﬃcient and proﬁtable manner. Too often, organisations
drain internal resources (in some cases, in areas they don’t
specialise in) to handle back-end activities that are tedious
and resource-intensive. The new Business Process
Outsourcing (BPO) domain combines expertise and
technological capabilities to signiﬁcantly improve and change
things.
Digitisation as a Game Changer

Digital technology is changing the way we interact, operate
and compete. The new frontier in the information age,
where many of us ﬁnd ourselves in now, are in the midst of
three fundamental shifts: The transformative nature of
applying data to business decisions, the emergence of cloud
technology in business and mobile engagement in everyday
tasks, ranging from social to work. To put a case in point,
data is fast becoming a competitive advantage, whilst cloud
technology is garnering increased interest for its capabilities
to become a new path for many business models. What’s
more, the lack of having real time business information may
mean a weaker service delivery or even lost revenue
opportunities.
Transforming Processes Through Digitisation

Digital transformation has brought new opportunities for
businesses to optimise their business processes for
productivity gains and improved decision-making, amongst
many other beneﬁts. There is no denying of what BPO can do
for business. In recent years, BPO has evolved into a
tech-driven model to boost productivity through
automation. With technology playing an increasingly

important role in today’s business, it is crucial to improve
current business infrastructure through innovation. When
the business goes through major changes, such as rapid
growth, acquisition or even diversiﬁcation, companies can
ﬁnd themselves disrupted by growth. By staying on top of
business data and developing best practices, companies, in
particular entrepreneurs and Small & Medium Enterprises
(SMEs) operating with very limited resources, can stay ahead
of the curve through productivity leaps and service
innovation with the help of technology.
Increasingly, organisations around the world are using cloud
technology to enact large-scale change, whether within
individual business units or across the organisation. Digital
transformation and cloud accounting are especially powerful
game-changers for SMEs due to the high levels of
productivity gains and enhanced business agility to do things
quicker and better.
Shifting Towards a Transaction-based Model

In today’s rapidly advancing business world, new
technologies such as emerging mobile collaboration are
shaping a new kind of business process service. This shift is
growing as the next-generation business process services
oﬀer solutions to digitise activities in response to cost
pressures. For instance, cloud accounting is fast becoming an
important aspect for businesses, especially small businesses
that need to concentrate its focus on growth objectives, can
no longer aﬀord the immense amount of time needed to
pour through paper trails and manual bookkeeping
processes. Cloud accounting not only results in cost savings,
but it also has great potential to support businesses to
improve workforce collaboration and giving you a better
overview of your ﬁnances by having information at your
ﬁngertips.
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Delivering business value is key to sustaining a
high-performing BPO relationship. By leveraging technology
as a competitive advantage, rather than viewing it as a mere
system infrastructure, it allows BPO suppliers to move
beyond the provision of full-time equivalents by oﬀering
additional value-add services. Through additional
technology-based services, clients can achieve more with
less, while BPO business models will evolve with a lesser
degree of reliance on human resources which will in turn,
reduce the rate of unnecessary human-related errors.
Adding Greater Value Through Analytics

As the volume and complexity of data continue to grow,
many businesses are constantly trying to make better sense
of the massive information tide. As such, clients are looking
for BPO providers to provide transaction analytics,
understand the insights and identify opportunities which can
add real value to their business. Data analytics provide
enterprises with actionable insights into their business
operations and further support growth objectives, providing
the clarity needed for an actionable game plan.
Technology has helped to streamline work processes,
rendering it more eﬃcient and cost-eﬀective with its quicker
turnaround and error elimination from manual processes.
Furthermore, commercial acumen and the ability to
interpret numbers into meaningful business information are
critical skillsets that business leaders need to have in order
to remain relevant in this information age that we all operate
in today. As such, BPO providers are more generally more
involved in oﬀering actionable insights into business
strategies for their clients. Digitisation and real-time
dashboards allows businesses to be updated with clarity of
their day-to-day performance which are directly linked with
their business goals. Through the use of analytics, it allows
people to sift through large amount of data and identify
outliers more accurately in a more eﬃcient manner.
Understanding how the role has changed and the challenges
put forth with technology is important to recognise the
advantages of opportunities presented in this digital age.
How We Can Help

By being always on the lookout for what’s on the horizon and
being an innovation-led ﬁrm, our team at Nexia TS is
delighted to roll out a new service line oﬀering cloud-based
accounting, business automation and AI analytics
capabilities. Ascend is the result of our collaboration with
leading strategic partners, built with the vision to help drive
your business to greater heights.

CONTACTS
To ﬁnd out how Nexia TS can help your business in the areas
of cloud accounting and related services, please contact:
Mr Chin Chee Choon
Director, Corporate Advisory
ccchin@nexiats.com.sg

Singapore Set to Benefit from China’s One Belt One Road
This article is authored by Edwin Leow (Tax Director)

China’s One Belt One Road policy could become the single
biggest economic development exercise in history. Singapore
is ideally positioned from a strategic, economic and cultural
standpoint to play an important part.
Encompassing more than 68 countries, 4.4 billion people and
more than 40% of global GDP, China’s One Belt One Road is
staggering in its scale and ambition – on a par with the huge
post-war reconstruction eﬀort undertaken to rebuild
Western Europe through the Marshall Plan.
One Belt One Road, more often referred to now as the Belt
and Road Initiative (BRI), is in fact a collection of interlinking
trade deals and infrastructure projects throughout Eurasia
and the Paciﬁc designed to smooth the passage of goods and
services across borders.
The result will be a China-centric economic and trading area
that can potentially rival the existing American dominated
transatlantic and transpaciﬁc ones.
BRI presents China with an unprecedented opportunity to
achieve some of its most pressing objectives, most notably
the opportunity to export its excess industrial capacity
overseas while extending the global reach of its currency. It
will create new markets for enterprises such as China’s
high-speed rail ﬁrms and more proﬁtable opportunities for
its vast foreign exchange reserves.
BRI is ultimately a ﬂow of people, goods, trade, capital and
ideas. It oﬀers tremendous opportunities for ﬁnancial
institutions and private enterprises across Asia.
Asia will require vast infrastructure spending over the next
decade – in excess of US$1.7trn annually. With the Asian
Infrastructure Investment Bank (AIIB) committing US$100bn
of capital in conjunction with a separate US$40bn Silk Road

Fund, there is a good chance that the regional infrastructure
funding crunch may at long last be alleviated.
Singapore’s role

Singapore could play a vital role in this initiative. Its strategic
location makes it an ideal Asian infrastructure hub, with a
strong cluster of companies in the infrastructure
development space. Key to this is its leading position as a
global ﬁnancial centre – the world’s second largest wealth
management centre, third largest ﬁnancial market and a
thriving commodities hub.
This puts it in a unique sweet spot for intermediating capital
and trade ﬂows linked to BRI.
Singapore hosts many ﬁnancial institutions and specialists
with the expertise to undertake infrastructure project
structuring and ﬁnancing. They are in a strong position to
complement and augment the funding being provided by
multilateral organisations like the AIIB.
Singapore companies have also developed niche expertise
across the infrastructure value chain such as in
master-planning, engineering, design, procurement,
construction and operations.
Singapore companies can provide a proven international
track record and market knowledge to complement the
Chinese companies spearheading the envisaged
infrastructure projects.
Given the complex geopolitical dimensions to BRI, Singapore
can also put its strong credentials as an impartial
intermediary to use. In a world of changing international
alliances, Singapore is ideally suited to play the role of
honest broker, using its reputation for clean, eﬃcient and
corruption-free governance to ensure that these same
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standards of transparency and accountability are
engendered within the initiative.
Support framework

There are strong measures in place locally to support and
encourage the participation of Singapore ﬁrms in BRI. The
S$600m International Partnership Fund announced in this
year’s Budget aims to help Singapore ﬁrms to scale-up and
internationalise, particularly in Asian markets, by
co-investing. The existing International Finance Scheme (IFS)
has been enhanced to provide project ﬁnancing and
promote risk sharing to enable enterprises to take on more
overseas projects. The Global Innovation Alliance (GIA) aims
to deepen and diversify Singapore’s international links.
In addition, enhancements to existing tax measures such as
the Mergers & Acquisition (M&A) Allowance for share
acquisitions of up to S$40m are a timely boost to companies
pursuing internationalisation eﬀorts.
All of this places Singapore ﬁrms in a strong position to
capitalise on any opportunities arising from BRI.
CONTACTS
For more information, contact:
Mr Edwin Leow
Tax Director
edwinleow@nexiats.com.sg

Winding up a Foreign Invested Company in China
This article is authored by Flora Luo (Executive Director, Nexia China) and Dr. Scott Heidecke (Nexia China)

When a foreign investor or parent company decides to shut
down the operations of a wholly foreign-owned enterprise
(WFOE) subsidiary in China, it is crucial to follow the formal
legal process for liquidation and deregistration.
Failure to properly liquidate and deregister a foreign-owned
company in China can have dire consequences for the parent
company, and for the Legal Representative of a WFOE. There
are three phases to terminating a WFOE, including
liquidation, tax clearance, and deregistration, which in total
require a minimum of nine months to complete.
Liquidation

The liquidation process for a solvent WFOE requires many
steps that must follow a precise timetable. Firstly, the
WFOE’s board of directors must draft a resolution to
terminate the operations and appoint a liquidation
committee. Following notiﬁcation to local authorities and
creditors, a pre-liquidation audit will determine the WFOE’s
assets and liabilities, from which a liquidation plan is created.
Where liabilities exceed assets, the WFOE must enter into
bankruptcy liquidation, which is controlled by the courts. A
solvent WFOE may sell its ﬁxed assets and use proceeds to
pay oﬀ liabilities. Finally, a second audit and completed
liquidation report must be submitted to authorities for
approval.
Tax clearance

During tax clearance, a considerable amount of
documentation must be submitted, including the current
year tax return, the liquidation tax return, a VAT settlement
for liquidation activities, previous statutory audit reports,
and other documents as requested. Tax oﬃcials may
scrutinise up to ten years of tax ﬁlings and supporting
documents, especially regarding related party transactions
and transfer pricing practices. It is therefore extremely
important that a WFOE maintains complete and accurate
records throughout its operational period.

Deregistration

After tax clearance, the WFOE proceeds to cancel
registrations with a variety of government agencies. As part
of this process, the originals of the various registration
certiﬁcates must be returned, so it is critical that the
originals be safeguarded during the operational period.
When this process is completed, remaining WFOE
assets/funds may be remitted back to the foreign investors.
Severe penalties for failure to follow the legal process

Winding up a WFOE in China is a complicated process,
strictly governed in accordance with the relevant laws. The
foreign investors of a WFOE are strongly advised to follow
the laws and proper liquidation procedures rather than
attempting to abandon the investment. If a WFOE fails to do
so, the Legal Representative can be pursued for all
outstanding debts and/or taxes, penalties and interest owed
to the government, while the foreign investors can face
penalties and be banned from conducting any business in
China for lengthy periods.
CONTACTS
For more information, contact:
Ms Flora Luo
Executive Director, Nexia China
ﬂoraluo@nexiats.com.cn
Dr. Scott Heidecke
Senior Consultant, Nexia China
scott@nexiats.com.cn

Sustainability Reporting: Shaping the Future of Your Business
This article is authored by Chin Chee Choon (Director)

The corporate reporting landscape has changed over the
years with an increased focus on non-ﬁnancial aspects
surrounding environmental, social and governance (ESG)
factors. In particular, the concept of Sustainability and
Corporate Responsibility and how it forms an integral part of
a business strategy. Institutional investors and general
investors have placed greater emphasis on the consideration
of these ESG factors in their investment decisions.
In view of the current expectations in creating value for the
stakeholders, Sustainability Reporting brings clarity to both
investors and listed companies.
Since the issuance of Listing Rule 711A and Listing Rule 711B
by the Singapore Stock Exchange (SGX) in June 2016, all
listed issuers will have to publish a sustainability report to
describe their sustainability practices on a ‘comply or
explain’ basis. This addresses the need for companies to
integrate stakeholders’ expectations with business strategy
and objectives.
Whilst this is a shift from voluntary disclosure to mandatory
disclosure, which indicates that all issuers, including the
smaller companies who are new to sustainability reporting,
will have to publish a sustainability report. It is important to
note that there is a positive correlation between addressing
sustainability issues and ﬁnancial returns. Some positive
outcomes include value creation as well as maintaining
long-term competitiveness.
What is already there?

Under the Code of Corporate Governance issued on 2 May
2012, one of the Board’s role is to consider sustainability
issues, for example, environmental and social factors, as part
of its strategic formulation¹. The Board will therefore have to
consider some of the key drivers of sustainability, such as

competition for resources, climate change etc., as part of
their role in the responsibility for the long-term success of
the company.
Global Reporting Initiative (GRI), one of the world’s most
widely-used sustainability framework, had launched the
world’s ﬁrst global standards for sustainability known as the
GRI Sustainability Reporting Standards. The divergent
interests of diﬀerent stakeholders may give rise to
complexity, as such sustainability reporting encompasses
these diﬀerences which requires consensus decision-making.
From the move from G4 reporting to the new GRI Reporting
standards, it provides reporters with a common language in
disclosing non-ﬁnancial information². This enables reporters
to communicate their ESG aspects in a manner which is
comprehensible to all stakeholders, including common
industry peers.
In fact, sustainability has always been, in a way of another,
assessed in all levels of corporate activities, for example,
vendor sourcing, quality assessment, human capital
development etc. Management regularly considers
challenges and risks their companies face in relation to ESG
factors and assesses how they are best able to manage and
mitigate these risks.
Why Sustainability Reporting?

Sustainability Reporting has always been seen as a reporting
tool for large Multinational Companies (MNCs) and Small
and Medium Enterprises (SMEs), however, this has not been
an area of focus. Voluntary disclosures from companies, such
as CapitaLand and Keppel Land Limited, on Sustainability
Reporting are already in place prior to the mandatory
guidelines issued in 2016.
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Although voluntary disclosures used to be dominated by the
larger capital issuers, SMEs, though smaller comparatively to
the larger corporations, they play a crucial role in driving
economic growth as well. With the integration of
sustainability in the strategy and operations, SMEs will reap
beneﬁts in both internally and externally, such as
reputational image, competitive advantage, new capital,
production eﬃciencies and employee retention etc. In a
publication by GRI, Small Business Big Impact, it emphasises
on the importance of SMEs in the economy and the need to
consider factors which aﬀects the environment, social and
governance climate in order to be successful.
Taking the carbon tax for example, in Singapore Budget 2017,
a carbon tax will be imposed on large direct emitters of
greenhouse gases such as power stations and reﬁneries from
2019. As part of Singapore’s commitment to the Paris
Climate agreement, emissions intensity will be reduced by
36% by 2030 compared to 2005 levels. This indicates the
increasing emphasis on the potential adverse impact on
current companies, both large and small, will have on future
sustainability and how reporting on the carbon footprints
will aid both the companies as well as the investors in
making decisions.
Furthermore, a survey published in The Business Times (April
2017) by Ernst and Young shows an increase in the
percentage of investors (2016: 68%, 2015: 52%) looking at

non-ﬁnancial performance in investment decisions. There
has been an increase in importance for disclosures
surrounding material ESG factors and how these risks are
being managed as part of the company’s strategy.
The Next Step

Many initiatives and organisations are in place to raise both
awareness and understanding of Sustainability Reporting. For
example, the Institute of Singapore Chartered Accountants
(ISCA), has set up a Corporate Reporting Committee to aid
ﬁrst time reporters in producing and publishing quality
sustainability reporting articles. Other organisations, such as
the Global Compact Network Singapore, have been
established to advance corporate responsibility in business
strategy and practices. Initiatives such as the Singapore
Sustainability Awards are also in place to showcase leading
sustainable practices and innovative green solutions.
Drawing from the guidelines, listed issuers will start to
embark on their sustainability reporting journey. In the
snapshot, Roadmap to Implementation, it demonstrates the
pathway of how a company or its appointed service provider
shall embark in preparation for the publication of the
Sustainability Report within 12 months for ﬁnancial years
ending on or after 31 December 2017.
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Roadmap to Implementation

1. Planning

2. Framework

• Understanding
Sustainability
Reporting, its basis,
objectives and
principles

• Selecting suitable
sustainability
reporting
framework

5. Ranking and
Prioritising

• Prioritising
material ESGs for
reporting purposes

3. Stakeholder
Engagement

4. Materiality
Assessment

• Engaging internal
and/or external
stakeholders

• Assessing
materiality and
identify material
ESG factors

6. Data Collection

7. Target Setting

8. Reporting

• Alignment of
data sets with
GRI SRS

• Setting progressive
targets for
forthcoming year in
relation to material
ESG factors

• Report writing
and review

• Compilation of
data

Sustainability remains and will continue to be an integral part of the business strategy. At this moment, the key challenge
revolves around reporting in a form that aids both the stakeholders and reporters in aligning their expectations. The ﬁrst
step is always the toughest. But as the late Mr Kwek Leng Joo, President of Global Compact Network Singapore, said “It has
often been said that a journey of a thousand miles begins with a single step.”
Footnotes
¹Code of Corporate Governance, Board Matters, The Board’s Conduct of Aﬀairs
²https://www.globalreporting.org/information/news-and-press-center/Pages/First-Global-Sustainability-Reporting-Standards
-Set-to-Transform-Business.aspx
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